
Working with Visionaries on the 
Frontlines of Social Change Worldwide



Working with Visionaries on the 
Frontlines of Social Change Worldwide



































NOTE TO PRINTER:
IMAGE TK





















28 ford foundation 2008 annual report

China

China’s extraordinary transformation of its economy, society 
and standing in the world during recent years has also 
brought new challenges. Its focus on economic growth has 
led to stark disparities in wealth, status and the ability to 
access resources and opportunity. To meet these challenges, 
the country is shifting to a model of balanced and sustain-
able growth. 
 The existing disparities heighten the vulnerability of 
marginalized groups. Women face intensified discrimination 
in the modern marketplace. Migrant workers, people in rural 
communities and minority groups have fewer opportunities 
than others to share in the benefits of China’s transforma-
tion. We believe that helping marginalized segments of 
society gain access to community resources and govern-
ment services will allow them to participate more fully and 
contribute to China’s balanced growth.
 Our integrated work seeks systemwide improvements 
for all marginalized groups. Specifically, our grants help poor 
communities utilize the developing justice system; poor 
farmers and herders gain access to sustainable natural re-
sources; women make informed choices about their families 
and careers; minority groups and girls complete their school 
and college studies; migrant workers engage with govern-
ment agencies; and civil society organizations provide legal 
and infrastructure support to address poverty, inequality  
and discrimination. 
 By supporting groups that share these goals—research 
institutions, civil society organizations and government—we 
help disadvantaged people and communities participate as 
partners in China’s development and help them gain essential 
resources to combat poverty, inequality and discrimination. 

our focus in china

Civil Society

Transparent, Effective and Accountable Government

Civil and Criminal Justice Systems

Community Rights Over Natural Resources

Secondary Education

Higher Education Access and Success

Reproductive Rights and the Right to Sexual Health

Eastern Africa

For more than two decades, East Africans have engaged 
in a process of progressive change on multiple fronts, 
including the transition of East African nations to constitu-
tional democracies, the initiation of legal reforms and the 
strengthening of state institutions and nongovernmental 
organizations. But many challenges persist. Bringing about 
more democratic, equitable and peaceful societies in East 
Africa will require an informed citizenry, increased civic and 
political participation, and secured rights for marginalized 
and vulnerable groups. 
 In sub-Saharan Africa, inequitable land distribution and 
land tenure contribute greatly to poverty in the region. Evi-
dence shows that access to land and other natural resources 
(water and trees) determines the ability of households to 
participate in markets, secure livelihoods and compete as 
entrepreneurs in the rural non-farm economy. This is particu-
larly true for women, who dominate most agricultural work 
yet are deeply discriminated against in a land acquisition 
process that historically is gained only through males. 
 We believe that addressing the disparities in the control 
over land, in decision-making processes and in the represen-
tation of historically diverse communities will be a critical 
factor in securing rights and opportunities for East Africans, 
particularly women and youth. 
 Our grants focus on promoting rights and access to land, 
sustainable livelihoods and economic opportunities for the 
poor, the marginalized and the vulnerable; strengthening 
democracy by increasing civic and political participation and 
securing individual rights; promoting tolerance and building 
an informed citizenry and the space for East Africans to tell 
their own stories by advancing public service media; and 
fostering initiatives between mainstream financial service 
organizations and people living with HIV/AIDS. We are part-
nering with civil society organizations, academic institutions 
and government agencies to pursue these efforts.

our focus in eastern africa

Strengthening Civil Society

Protecting Women’s Rights

Expanding Livelihood Opportunities for Poor Households

Expanding Community Rights Over Natural Resources

Advancing Public Service Media

Policies and Programs for Adolescent Sexual  
and Reproductive Health

India, Nepal and Sri Lanka

India is the world’s largest democracy and in recent years 
has been its second-fastest-growing economy. According 
to some measures, it also contains a third of the world’s 
poor. Poverty in India is geographically and demographically 
clustered, and it is stubbornly resistant to local and national 
policy measures.
 We believe that the root causes of persistent poverty in 
India lie at the complex intersection of structural factors and 
patterns of socioeconomic exclusion. We believe that India’s 
vibrant democratic traditions and vigorous civil society hold 
the keys to solving these enormous challenges and that only 
a multifaceted approach can be effective.
 While our work supports innovative models and 
strengthens networks across the country, we pay particular 
attention to the country’s clusters of poverty—its central dry 
lands and tribal belt, as well as urban slums—where families 
live off assets that are particularly precarious or degraded. 
We also support struggles against the socioeconomic mar-
ginalization of tribal communities, women and adolescent 
girls, and religious minority communities.
 In India, our grants support organizations that promote 
livelihood opportunities among the poorest populations; 
advocate for economic and social rights; make the govern-
ment’s development efforts transparent and accountable; 
work to create more sustainable agricultural policies; enable 
women and girls to address their sexual and reproductive 
health and rights; and broaden the participation of marginal-
ized groups through public service media. 
 In Nepal and Sri Lanka, we focus more narrowly on sup-
porting groups advocating for economic and social rights 
and free expression as these countries go through complex 
post-conflict transitions.
 We support work that can be taken to significant scale, 
have a tangible and lasting impact, and can improve the gov-
ernment’s capacity to partner with civil society organizations. 

our focus in india, nepal and sri lanka

Promoting Transparent, Effective and  
Accountable Government

Advancing Economic and Social Rights

Expanding Livelihood Opportunities for Poor Households

Expanding Community Rights Over Natural Resources

Advancing Public Service Media

Policies and Programs for Adolescent Sexual  
and Reproductive Health
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EDUCATIONAL OPPORTUNITY
AND SCHOLARSHIP

ISSUE AREAS

HUMAN RIGHTS

METROPOLITAN OPPORTUNITY

DEMOCRATIC AND
ACCOUNTABLE GOVERNMENT

ECONOMIC FAIRNESS

FREEDOM OF EXPRESSION

SEXUALITY AND REPRODUCTIVE 
HEALTH AND RIGHTS

SOCIAL JUSTICE PHILANTHROPY

SUSTAINABLE DEVELOPMENT

South America

Europe
Asia

Africa

Australia

North America

SOUTHERN AFRICA
HEADQUARTERS: JOHANNESBURG
OPENED IN 1993

TOTAL SPENDING IN 2008

$16.4 MILLION

WEST AFRICA
HEADQUARTERS: LAGOS
OPENED IN 1960

TOTAL SPENDING IN 2008

$11.6 MILLION

BRAZIL
HEADQUARTERS: RIO DE JANEIRO
OPENED IN 1962

TOTAL SPENDING IN 2008

$19.3 MILLION

EASTERN AFRICA
HEADQUARTERS: NAIROBI
OPENED IN 1963

TOTAL SPENDING IN 2008

$14.1 MILLION

INDIA, NEPAL
AND SRI LANKA
HEADQUARTERS: NEW DELHI
OPENED IN 1952

TOTAL SPENDING IN 2008

$23.6 MILLION

CHINA
HEADQUARTERS: BEIJING
OPENED IN 1988

TOTAL SPENDING IN 2008

$21.4 MILLION

ANDEAN REGION AND
SOUTHERN CONE
HEADQUARTERS: SANTIAGO
OPENED IN 1963

TOTAL SPENDING IN 2008

$11.2 MILLION

MEXICO AND
CENTRAL AMERICA
HEADQUARTERS: MEXICO CITY
OPENED IN 1962

TOTAL SPENDING IN 2008

$18.3 MILLION

MIDDLE EAST AND
NORTH AFRICA
HEADQUARTERS: CAIRO
OPENED IN 1959

TOTAL SPENDING IN 2008

$25.8 MILLION

UNITED STATES 
AND WORLDWIDE 
PROGRAMS
HEADQUARTERS: NEW YORK
OPENED IN 1953

TOTAL SPENDING IN 2008

$385.3 MILLION

We closed our regional offices in Vietnam and 
Russia in September 2009. Our 2008 grant
making in Russia totaled more than $10.7 million, 
and in Vietnam it was nearly $11.4 million.

INDONESIA
HEADQUARTERS: JAKARTA
OPENED IN 1953

TOTAL SPENDING IN 2008

$13.2 MILLION

We believe lasting change is driven  
by those living closest to the 
problems. Across the United States 
and in 10 regions around the world,  
the interrelated issues on which 
we work are critical to national  
and regional advancement.

this map charts our regions, the issues  
on which we work, and grant spending.

social change worldwide
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Europe
Asia

Africa

Australia

SOUTHERN AFRICA
HEADQUARTERS: JOHANNESBURG

OPENED IN 1993

TOTAL SPENDING IN 2008

$16.4 MILLION

WEST AFRICA
HEADQUARTERS: LAGOS

OPENED IN 1960

TOTAL SPENDING IN 2008

$11.6 MILLION

EASTERN AFRICA
HEADQUARTERS: NAIROBI

OPENED IN 1963

TOTAL SPENDING IN 2008

$14.1 MILLION

INDIA, NEPAL
AND SRI LANKA
HEADQUARTERS: NEW DELHI

OPENED IN 1952

TOTAL SPENDING IN 2008

$23.6 MILLION

CHINA
HEADQUARTERS: BEIJING

OPENED IN 1988

TOTAL SPENDING IN 2008

$21.4 MILLION

MIDDLE EAST AND
NORTH AFRICA
HEADQUARTERS: CAIRO

OPENED IN 1959

TOTAL SPENDING IN 2008

$25.8 MILLION

We closed our regional offices in Vietnam and 
Russia in September 2009. Our 2008 grant
making in Russia totaled more than $10.7 million, 
and in Vietnam it was nearly $11.4 million.

INDONESIA
HEADQUARTERS: JAKARTA

OPENED IN 1953

TOTAL SPENDING IN 2008

$13.2 MILLION
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CHART 3 — INVESTMENT PORTFOLIO VALUES
real (2008) dollars / nominal value
$ billions
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program spending
$ millions

CHART 2
average investment portfolio values
$ billions
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CHART 1 — PAYOUT RATE
distribution as a percentage of average investment portfolio values
%
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