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For Facilitator Use Only

OMT REPORT FORMAT

Organization Name:

Date OMT Conducted:

Number of Staff Participants in OMT: Total Staff Size:

Number of Participants, if any, from Board:

Facilitator’s Name:

Prioritization Exercise Worksheet

Weighted
First Second Third Totals Tally
Mission and Strategy 0 0 0 0 0
Programming 0 0 0 0 0
Learning and Evaluation 0 0 0 0 0
Advocacy 0 0 0 0 0
Field Engagement 0 0 0 0 0
Network Leadership 0 0 0 0 0
External Communications 0 0 0 0 0
Governance 0 0 0 0 0
Financial Management 0 0 0 0 0
Fundraising and Donor Relations 0 0 0 0 0
Administration 0 0 0 0 0
Human Resources 0 0 0 0 0
Safety and Security 0 0 0 0 0
Organizational Culture 0 0 0 0 0

Please note here if a specific aspect of capacity was highlighted as a priority (for example: Staff Financial
Skills within Financial Management or Research within Advocacy):
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Next Steps and Resource Identification

Priority One

Please list the first priority from the preceding exercise. This can be a major category (like Human Resources) or a
subcategory (like Staff Diversity).

What are the expected outcomes for this priority for the next few years? What does “success” look like?

What specifically would the organization need to do to become stronger in this area? (List specific follow-up actions, for
example, receive training, hire staff, and have IT capabilities).

What can your organization do to get stronger in this area without external support?

How specifically might a funder support your organization in strengthening in this area? What specifically would you ask
for in a funding proposal?
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Next Steps and Resource ldentification, continued

Priority Two

Please list the second priority from the preceding exercise. This can be a major category (like Human Resources) or a
subcategory (like Staff Diversity).

What are the expected outcomes for this priority for the next few years? What does “success” look like?

What specifically would the organization need to do to become stronger in this area? (List specific follow-up actions, for
example, receive training, hire staff, and have IT capabilities).

What can your organization do to get stronger in this area without external support?

How specifically might a funder support your organization in strengthening in this area? What specifically would you ask
for in a funding proposal?
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Next Steps and Resource ldentification, continued

Priority Three

Please list the third priority from the preceding exercise. This can be a major category (like Human Resources) or a
subcategory (like Staff Diversity).

What are the expected outcomes for this priority for the next few years? What does “success” look like?

What specifically would the organization need to do to become stronger in this area? (List specific follow-up actions, for
example, receive training, hire staff, and have IT capabilities).

What can your organization do to get stronger in this area without external support?

How specifically might a funder support your organization in strengthening in this area? What specifically would you ask
for in a funding proposal?

Optional: Additional Comments

“Organizational Mapping Tool Individual Worksheet” (updated 2016) by Bess Rothenberg is
BY licensed under a Creative Commons Attribution 4.0 International License.

This tool is a work in progress. Any feedback or suggestions for improvement are welcome. Please write to:
martha.farmelo@gmail.com and vicwigo@gmail.com.

Original design by Sen Associates
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